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Agenda-at-a-Glance

WEDNESDAY, MARCH 14

OPENING SESSION

Champagne 3 & 4 A View From the Top: Self-Storage Leaders Discuss Operational Challenges in 2012
8-8:50 a.m. Moderator: Jim Chiswell, Chiswell & Associates LLC
Panelists: Cris Burnam, StorageMart; Jack Rogers, Sovran Self Storage Inc.; Carol Shipley, CubeSmart; Daniel “Skip” Elefante, Platinum Storage Group and Storage Direct; Jim Stevens, Extra Space Storage

CONCURRENT TRACKS

DAY-TO-DAY OPERATION
FACILITY MARKETING & FACILITY MANAGEMENT LEGAL & INSURANCE CONSTRUCTION & DEVELOPMENT

Experiment for Online Success:

The Science Mastering the Art How to Turn Your Tenant-Insurance Program Self-Storage Feasibility Due Diligence:
9 . . of Self-Storage Collections Into a Manager-Motivation Program It’s a Requirement, Not an Option
9-9:50a.m. of Pay- P%r—(;llgk A(titvertlsmg Bob Copper Matt Schaller and Harry Sleighel Jim Chiswell
Sp; ifFogt{ rfam Self Storage 101 Storage Property Protection Chiswell & Associates LLC
L . . Great Customer Service Protecting Your Assets:
A“g:: gﬁﬂ'a a_n 3" ‘?-Is:\:\‘ll Etlolj‘giusl;?én in Self-Storage: How Avoiding Lawsuits, Saving Going Vertical in Self-Storage:
10-10:50 a.m. o Self-yStora s to Quit Discounting on Taxes and Preparing Multi-Story Construction
Randygs,nm? and Greatly Improve Profit for Business Succession Caesar Wright
Another Closet Self Storage M. Anne Balard Larry Oxenham WEBSE (T
Universal Management Co. American Society for Asset Protection
The Great Debate: Mass Media vs.
Web Marketing in Self-Storage
Moderator: Joe Niemczyk . o -
Executive 'Se/f .Storage Associates Pest-Mﬁnélg?_rgf:rtaPLactlces Managing Your Self-Storage Auctions A Ié%‘:?- g\:foe:lar V;hg:"?e;:g_fmglg.
11-11:50 a.m. Panelists (in alpha order): ! 0 Scott Zucker ge Lonvers
Tron Jordheim, PhoneSmart Mark Sheperdigian Weissmann Zucker Euster Morochnik PC. Lewis Pollack
Jason Lopez, US Storage Centers Rose Pest Solutions StoreSmart Development LLC

Derek Naylor, Storage Marketing Solutions
Kenny Pratt, Crescendo Properties Inc.
Randy Smith, Another Closet Self Storage

Noon-1 p.m. Lunch Break
Sure-Fire Marketing Str'flfegles 2l ES Th.mgs You Should Bs Doing Self-Storage Insurance Coverage and Limits: =~ Solar Self-Storage 101: Technology, Costs,
Prospects Conclude, ‘I'd Have to Be Now in Regard to Self-Storage Avoiding L d Liabili Fi ial | ti dMm
1-1:50 p.m. a Moron to Store With Anyone But You!’ Technology and Software Avoiding Loss and Liability mancial Meenves anc iore
Derek Naylor : Matthew Van Horn and James Ross Randy Tipton, Universal Insurance Facilities Ltd. Bob Hayworth, Baja Construction Co.
Marketing Storage Solutions Cutting Edge Self Storage Management i AT T LA A e
People Are Finding Your Self-Storage Creating an Internal Social Network . 5
Facility Online ... Here’s How to Convert to Make Every Employee as Good ltai getzftallrllsTfr:rugﬁfg:;Paaté goglrmg:lsLegal Self-Storage Development: Step by Step
2-2:50 p.m. Them Into Renters as Your Best Jeffrey Gre enbgrg erp James Bratton
Nick Bilava Usstoragesearch.com Stacey Shaw and Megan Stanish Katz Greenberger & Norton LLP MST Constructors
Christopher Barid, Automatit Michaels Wilder
i i i OPEN PANEL DISCUSSION
Tactics for Acquiring Self-Storage Creative Strategies for Increasing _
Customers Through Social Media LA B EL1E Legal QA i i
Ke,,nyg,];,aﬁ Self-Storage Case Studies Jeffrey Greenberger International Summit
3-3:50 p.m. iyt By Carl Touhey and Jay Allen Katz Greenberger & Norton LLP Moderator: RK Kleibenstein,
Performance Self Storage Group Inc. Metro Self Storage
Condorde A Panelists (in alpha order):

Dallas Dogger, Centreforce IT Pty. Ltd. (Australia)
Claudia Felgueres, Practibodegas (Mexico)

Marilyn Leslie, MiniCo Asia Ltd. (Hong Kong)

. Graham Lomayx, Gilderol Self Storage Solutions
4-4:30 p.m. Best of Business Awards (United Kingdom)
Robert Madsen, U-Lock
Mini Storage Group (Canada)
Arie Rezepka N., Aki KB Minibodegas (Chile)
Stephen Spohn, Piedmont Ltd., Quraz (Japan)

4:30-6 p.m. Condorde A Self-Storage 0&A
6-7 p.m. Champagne 2 Roundtable Discussions
-
6-7 p.m. Vendor Presentation

Sponsored by: StorageTreasures

6-7 p.m. Getting Started in the Mobile Self-Storage Business

THURSDAY, MARCH 15
CONCURRENT TRA

S
FACILITY MARKETING SALES R [ FINANCE | SES EN ESPAROL

The Quick-Response Invasion: Finance Symposium

QR Code Marketing Exit Strategies to Maximize  yoqerator- Shawn Hill, The BSC Group ~ Desarrollo y Construccion
8-8:50 a.m for Self-St Faciliti Self-Storage Value Cristian Batres
o orse S-t prlz‘i/’ge 3/0 fites Jim Stevens 8-8:30 a.m. Asociacion Latinoamericana
daie Maxwe Extra Space Storage Commercial Mortgage-Backed de Self Storage, y Storage Structures

Universal Management Co. Securities and

Insurance Companies
David Smyle, Churchill Mortgage Capital,

Super Sales: A Mini Clinic Devin Huber, The BSC Group
An SEO-Survival Guide for Self-Storage Dperators 8:30-8:45 am.
for Beginners: ; L SBA Financing > .
How to Outwit. Outola Advantage Consulting & Management Navigating the Self-Storage e e e Operacidn y Gestion
. ’ play Transaction Market Financial Services de Instalaciones
9-9:50 a.m. and Outlast Ben Vestal Lucia Damell
Your Competition Argus Self Storage Sales Network 8:45-9:15 a.m. Asociacion Latinoamericana
Ju{ie Purcgl/ Self-Storage Loan Workouts de Self Storage, y PhoneSmart
Epic Creative Brock Andrus, 1st Service Solutions
9:15-9:50 a.m.
Audience Q&A
Self-Storage State The Banking and Lending
Ancillary Symposium: of the Industry 2012 Recovery: How Does It Affect
10-10:50 a.m. Add-On Income Opportunities Charles Ray Wilson, Self Storage Data Your Ownership Strategy?
Moderator: Bob Copper, Self Storage 101 Services Inc., Christian Sonne, Cushman Neal Gussis
& Wakefield The Corvis Group Inc.
Panelists (in alpha order):
11-11:50 a.m. Rod Bolls, Universal Storage Containers
Power Marketing: A Mini Clinc Chuck Dodge, Bader Co.
for Self-Storage Operators Sue Haviland, Haviland Storage Services .
Tt ﬁm,,, Cary McGovern, File Managers Self-Storage Market Update:
. Inc. (FileM: M : If- Property Values, Financing MARKET REPORT
) Litton Property Management Inc. Inc. (FileMan) anaging Self-Storage ] LbAr e
11:15 a.m.-Noon Hugh Odom, Vertical Developments Employees: HR Perks and Pitfalls i 4
Jim Ponti, Janus International Carol Shipley John Gilliand, Investment Real Estate  Self-Storage Data: When to Get It,
Kevin Bledsoe, Storage CubeSmart LLC, Shawn Hill, The BSC Group and How to Use It as a Powerful
Asset Management Marc Boorenstein, MJ Partners Benchmarking and Planning Tool
CJ Steen, On The Move Inc. Real Estate Services Christian Sonne, Cushman-Wakefield
Caesar Wright, Mako Steel Inc.
Champagne 1 Legal Learning Live!
10a.m.-2 p.m. Jeffrey Greenberger
Katz Greenberger & Norton LLP
(TYTRTYI _Paris Ballroom Exhibit Hall Open
1:30-3 p.m Vendor Presentation
’ o Sponsored by: American Society for Asset Protection
4-5 p.m. Champagne 1 Industry Trends for Mobile Operators
il Recepti
5-7 pm. Cocktail Reception

Sponsored by: Sentinel Systems

FRIDAY, MARCH 16

Management Workshop
8-11:30 a.m. Mel Holsinger
Professional Self Storage Management LLC
PR TS Paris Ballroom Exhibit Hall Open/Buyers & Sellers Meeting
Champagne 1 . Champagne 2
Owner/Operator Executive Workshop Web Workshop 2.0
1-4:30 p.m. Bob Copper 1-3:30 p.m. John Siefert and John Muehling, VIRGO

Self Storage 101

* Schedule subject to change without notice. )
Education Program co-sponsored by:  baja CONSTRUCTION cO. INC.  GGT | SELF-STORAGE



